
cultivating healthy and 
sustainable worship ministry

“Having 1-1 mentoring through Engage Worship 
has really helped me grow in both confidence and 
understanding. It has been great having someone 
walk with me as I embark on the journey of worship 
ministry.”             - Javin Ramkissoon

“The Evergreen worship retreat was so restful and 
rich. It was such a great way to connect with other 
worship leaders and be encouraged along the way.“

- Jemimah Paine

“That person is like a tree planted by streams of water,
which yields its fruit in season and whose leaf does not 

wither - whatever they do prospers.” Psalm 1:3



Who we are:
Engage Worship is a ministry of the Music & Worship Foundation CIO (est. 1984) which 
exists to resource and train local churches for relevant and innovative worship. For over 
a decade, Engage Worship has served churches worldwide through events, free online 
resources and affordable printed materials. Besides our ongoing ministry, we now sense 
a call to launch a new project, taking a fresh approach in our mission to serve the church.

We long to see a new generation of worship leaders who are   

                                   emotionally healthy, 
spiritually formed, and set up for a  

     fruitful and sustainable ministry.

The Challenge: 
Heavy Load on Fragile Shoulders
In a time where more and more churches lean heavily on a dynamic and impactful 
worship ministry, the weight of expectation on a worship leader has never been 
greater. Worship leaders are subconsciously expected to mediate an experience of 
God’s felt presence and to invigorate the faith of the church.

While the perceived importance of this role seems to grow, the shoulders upon which 
it rests tend to be fragile. The role of a worship leader often attracts young musicians 
in tune with the contemporary worship scene and who are often aspiring artists 
themselves. These young people who are still growing in character, maturity and 
resilience then find themselves in significant positions of leadership. 

Without support, there is a risk of feeling overwhelmed, job 
dissatisfaction, declining mental health and even burnout. 

To tackle these issues we have launched a brand new project:



 
a community of young leaders (18-35 years old) 

pursuing a fruitful worship ministry (employed or volunteer) 
that is not cut short by withering emotional or spiritual health. 

ABIDE
Being nurtured by God, prioritizing the  

personal over the professional relationship with God.
Can look like: space to be led in sung worship,  

Bible reflections, lectio divina, listening  
prayer, silence, solitude… SHARE

Sharing our stories of triumph and  
disappointment, and building a community of 

encouragement.
Can look like: time for building relationships, 
interviews, testimonies, honest discussion... 

Equip
Receiving practical tools and input to  

grow the whole person and be resourced for  
worship ministry. 

Can look like: focus on areas such as spiritual habits, 
healthy life rhythms, leadership skills,  

relational intelligence... In November 2021 we began  
running regular Evergreen retreat days.  

Feedback from those days confirmed  
a deep need for connection and support.

Being a worship leader is a valid calling - a vocation that shouldn’t come with an 
expiry date, burning-out or moving on to a “real job”. We want to help young leaders 
cultivate healthy and sustainable worship ministries.

Our approach to this is rooted 
 in the following principles:



COSTS:
Retreat days for  
30 people:
Venue: £300
Catering: £400
Staff time* (prep & event): £880
Total: £1580 x 3 days = £4740

Weekend for 15 people:
Venue: £2400
Guest speaker: £400
Catering: £800
Staff time* (prep & event): £2640

Total: £6240

Mentoring for 15 people:
Staff time* to arrange, 
administrate, train and 
oversee program: £2640
Expenses for mentors: £750
Total: £3390

Online forum:
Staff time* to curate online 
discussion: £528

Other costs:
Website, publicity, social 
media presence: £500 

* Staff time calculated at rate of £110/day. 
For a further breakdown of these figures 
email timo@engageworship.org

USER INCOME:
3 retreat days at £15 pp  
x 15 people = £675

15 people on Evergreen+ 
3 retreat days at £10 pp  
x 15 people = £450
Mentoring at £50 pp  = £750
Weekend at £100 pp = £1500

THE ASK:
We need to raise £12,023 to run this ministry in 2023. We 
have calculated that operating Evergreen for a year will cost 
£15,398 (see below). This will involve:

• Running 3 day retreats for 30-50 people.
• 15 people signed up to “Evergreen+”: day retreats  

plus an additional weekend retreat and being part  
of the mentoring programme (6 sessions/year). 

• Running an online forum to continue conversations 
between retreats.

Young worship leaders cannot afford to bear the full cost of 
this service. It will require subsidy by people who believe in their potential. We feel we 
can charge people for these events to the total of £3375 (see “User Income” below). This 
leaves us with a shortfall of just over £12,000. Could you help make this possible? 

Engage Worship is a ministry of Music and Worship Foundation CIO, registered charity no. 
1175280 (see www.mwf.org.uk). Funds received by Music and Worship Foundation from this appeal 
will be prioritised for the ministry of Evergreen. Should it become impossible to allocate all money 
given to Evergreen, the Trustees reserve the right to apply the donations towards the general 
ministry of Engage Worship.

You can give online at engageworship.org/EvergreenFunding; via BACS: sort code 08 – 92 – 99, 
account no. 65846733; or contact ron@mwf.org.uk for alternative ways to give. 

If you have any questions about this project please email timo@engageworship.org - we’d love to 
hear from you.


